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Eburu Highlights(1)

• 43.3km fence maintenance, regular FTC
Infrastructure – gates rehabilitation completed
HWC new camp at Songoloi, KWS rangers 

• Wildlife corridor secured, forum active
Wildlife monitoring March 2026

• Community livelihoods:
On farm training – 10 trainings, 245 members (2026)
Honey project – 39 active members, 510kg/KES 

510,000/= 
Sustainable energy - biogas



Eburu Highlights (2)

• Outreach:
Community Conservation Champions
Boda boda Road Safety & Conservation Champions 

(45), 3 lost by attrition

• Conservation education – schools
32 schools
CBC/CBE compliant curricula approved by KICD

• Ecotourism
Trail maintenance – 4 trails



Sustainable Energy - Biogas Survey



Eburu Sustainable Energy – Biogas Survey

• 61 households surveyed (installations 2014-
2025)

• 49% of the units fully functional; 10% partially 
functional; 41% non-functional. 

• Average 75% domestic energy cost reduction
• Qty reduction:
Firewood by 78.6%
Charcoal  by 55.9%
LPG by 49.4% 
Kerosene by 90%. 



Eburu Challenges

• Fence
HWC - Songoloi fence section

• Outpost infrastructure
Inadequate – ablution, unihuts

• Conservation education – schools
Dedicated manpower

• Ecotourism
Visitor security- ranger support
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SW Mau – Outreach (1)

• Conservation Education: 53 schools engaged
• Schools club patrons and CCC were trained on 

conservation guidebook.
• 25 SW-Mau CCC were trained on RA programs and 

policies.
• 40 faith-based groups taking conservation to 53 

schools on Pastoral Programme (PPI)



SW Mau – Outreach (2)

• 22 herbalists practising herbal treatment legally 
after training.

• Energy saving stove installed in 12 schools and 
working well.

• 6 water tanks installed in 6 schools and working 
well

• 15 biogas units installed (12 households, 3 schools) 
– Asilia funded



Sustainable Energy – Biogas Pre-Survey

• 34 sites surveyed (pre-installation)
• Fuelwood is the main energy source used at 33 of 

34 sites (97%) for cooking and heating. 
• Solar energy lanterns or panels was used for 

lighting in 13 sites (38%), . 
• Electricity was  used mainly for lighting in 11 sites 

(32%)
• Charcoal is used at only 2 sites, LPG and kerosene 

at none. 



Sustainable Energy – Biogas Pre-Survey



KAKAMEGA FOREST 
ECOSYSTEM





Kakamega Highlights
• Fence – 50km completed (Phase 1 & 

Phase 2)
• Conservation education stakeholder inception 

workshop done [Sept 2025]
• CEP baseline survey -102 schools bordering the 

forest [Oct 2025- Feb 2026]
• 25 Champions recruited and trained on RA 

programs/policies [Feb 2026]







Kakamega Challenges
• Fence – slow response times by 

partners on infrastructure work
• Community attitudes – continuing 

sensitization required
• Commitments on labour by 

county/KFS




