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Eburu Highlights(1)

* 43.3km fence maintenance, regular FTC
»Infrastructure — gates rehabilitation completed
»HWC new camp at Songoloi, KWS rangers

 Wildlife corridor secured, forum active
»Wildlife monitoring March 2026

* Community livelihoods:
»On farm training — 10 trainings, 245 members (2026)

»Honey project — 39 active members, 510kg/KES
510,000/=

»Sustainable energy - biogas




Eburu Highlights (2)

* OQutreach:
» Community Conservation Champions

»Boda boda Road Safety & Conservation Champions
(45), 3 lost by attrition

e Conservation education —schools
> 32 schools
» CBC/CBE compliant curricula approved by KICD

e Ecotourism
> Trail maintenance — 4 trails




Sustainable Energy - Biogas Survey
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Eburu Sustainable Energy — Biogas Survey

* 61 households surveyed (installations 2014-
2025)

* 49% of the units fully functional; 10% partially
functional; 41% non-functional.

* Average 75% domestic energy cost reduction

e Qty reduction:
» Firewood by 78.6%
»Charcoal by 55.9%
»LPG by 49.4%
» Kerosene by 90%.




Eburu Challenges

* Fence
»HWC - Songoloi fence section

* Qutpost infrastructure
»Inadequate — ablution, unihuts

e Conservation education —schools
» Dedicated manpower

* Ecotourism
»\isitor security- ranger support
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SW Mau - Qutreach (1)

* Conservation Education: 53 schools engaged

e Schools club patrons and CCC were trained on
conservation guidebook.

e 25 SW-Mau CCC were trained on RA programs and
policies.

* 40 faith-based groups taking conservation to 53
schools on Pastoral Programme (PPI)




SW Mau - Qutreach (2)

* 22 herbalists practising herbal treatment legally
after training.

* Energy saving stove installed in 12 schools and
working well.

* 6 water tanks installed in 6 schools and working
well

15 biogas units installed (12 households, 3 schools)
— Asilia funded




Sustainable Energy — Biogas Pre-Survey

* 34 sites surveyed (pre-installation)

* Fuelwood is the main energy source used at 33 of
34 sites (97%) for cooking and heating.

* Solar energy lanterns or panels was used for
lighting in 13 sites (38%), .

* Electricity was used mainly for lighting in 11 sites
(32%)

* Charcoal is used at only 2 sites, LPG and kerosene
at none.




Sustainable Energy — Biogas Pre-Survey

0185

D25

022Ys—

=245

265

i)

=305

0°32's

0°315

07355

07325

oS

=i bl 35H4E

35°15E

3EIEE 35620 35°2Y'E

35934°E
L

35926 I5TARE 35°30°F

3503k 35%34'F

e S HEP3EE 35°40'E

3504R'E

SW MAU BIOGAS INSTAYLED & CONTROLSITES ™

ofipchimchim

_Karlsan 1S

Keplehio Ty

Lizhima CF

niuchorul
mchesingole

omists

—Do2's

—0922'8

g

Kafsuser
u
[ots's
i
GRS
SOUTH s
B WESTMAU oab's
Fimngler J
0E3s
Chebangang
Legend s
Installed site
oy
|| ioueaid i e
B b
Comrol Sites
e o=heptwcech
AL ol =l s's
B S )
. aMegognsick —
N 3wn huskat
= Cileriguriun e T3
ERCRAET R ) &
KFE Slatian Spatal Hatarence —0738'S
= Marr: W
iy OL PUSIMORU
Kisirnoklres nad Kapkoras ; -
Bl i RHINO ARK ilometers \ {
T T T - - - i T - oeans
3¥12'E 3SFI4'E 3551 6'E FEELNE 35°20'E 35572'E 35°29°F 35¥26E EREAEE 35¥30°E 35¥3EE 39934'E 35938'E FREIRE 35540'E A5E42'E



KAKAMEGA FOREST
ECOSYSTEM




KAKAMEGA FENCE PROJECT MAP
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Kakamega Highlights

* Fence - 50km completed (Phase 1 &
Phase 2)

* Conservation education stakeholder inception
workshop done [Sept 2025]

* CEP baseline survey -102 schools bordering the
forest [Oct 2025- Feb 2026]

e 25 Champions recruited and trained on RA
programs/policies [Feb 2026]
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Kakamega Challenges

* Fence — slow response times by
partners on infrastructure work

* Community attitudes — continuing
sensitization required

s Commitments on labour by
county/KFS







