
MT KENYA ECOSYSTEM
• Mt Kenya Conservation Fence;
• Tech in Fencing projects;
• Fence Management Standard Operating 

procedures;
• Habitat Management – Forest Fires
• Forest rehabilitation.



Mt. Kenya Fence

• Target Length 450 km;

• Completed 320km (Phase 1-5)

• Phase 6: Ongoing

• Coverage: Kirinyaga, Embu, Meru and Nyeri County 

• 1no. Landcruiser, 1No. motorcycles and 2No. Suzukis

• 76 Fence Attendants

• Motorcycle training undertaken successfully



320km out of 450km



ONE-WAY AUTOMATIC ELEPHANT GATE

• Two one-way automatic elephant gates



FOREST FIRE: INTERVENTIONS NEEDED



FOREST FIRE- RISKY



Fence Management Standard Operating Procedures 
(SOPs)

• SOPs developed (RA & KWS);
• Training of Fence Supervisors & Sector Wardens –

Sept 2026



Training Fence Supervisors on Motorcycle riding



RWH Projects: 5no. Imenti



Nanyuki Model Tree Nursery & 
Rehabilitation site at Gathiuru
• Model tree nursery at Nanyuki FS;
• Run in partnership with Mount Kenya Conservation 

Forum;
• Replanting at Gathiuru near Bantu Lodge;
• Micro-fencing- 6 strands electric fence.



Challenges

• Forest fires;
• Infamous airstrip, state lodge and golf course;
• Animal grids damage by heavy trucks;
• Limited strength to maintain the fence;
• Forest encroachment: Gathiuru, Kwa Mwea, 

Ngerima;
• Heavy tussock grass on the fence buffer zone;
• Nyamindi Micro-Hydro electricity project ( 
anticipated);


